[obpo noxanosBatb!
Mo3apaBnseM c npuobpeTeHnemM naketa «Co3paTb CTPYKTYPY C HyNaA».

Bbl MONYyYnIn rOTOBbI KOMMNEKT MaTepUasnoB, KOTOPLIA MOMOXXET BaM Luar 3a warom cobpatb
nepByto paboyyto BEPCUO CTPYKTYpPbI Ballen KOMMNaHWUu.

Kak ycTpoeH 3TOoT nakeTt

[NaBHbIN LOKYMEHT BHYTpY NakeTa — 3To paboyas TeTpaab Bhagenbua.

AIMEHHO OHa ABNSETCS OCHOBHLIM MapLLPYTHbIM (halisioM, MO0 KOTOPOMY BaM HY)KHO ABUraTbCs.
BHyTpu paboyei TeTpaau yxxe BCTPOEHA JIOrMKa NPOXOXXAEHMS NakeTa:

— 4TO U3yyaTb;

— KaKoe B1eo CMOTpPeThb;

— KaKOMN AOKYMEHT OTKPbIBaTb;

— KaKoe 3afaHue BbINOJHATD;

— B KaKoW NocnenoBaTeNlbHOCTW ABUraThCs Aanblle,

Kpome paboyen TeTpaan, B MakeT TakXe BXOOAT:
— BUAEO;

— WabnoHbl;

— BnaHKu;

— YeK-JINCThbI,
— OONOoJIHNTEeJIbHble JOKYMEHTHI.

Ins ynobcTBa BCE 3TV MaTepuranibl AaHbl HE TONIbKO BHYTPU NIOrMKK paboyel TeTpaau, HO 1
OTAENbHO Pa3fioXKeHbl Mo Nankam.

C 4yero HaYMHaThb
HauuHaiTe npoxo)XpeHue NakeTa MMEHHO C paboyen TeTpaau Bragenbua.
He Hy>XHO CHa4aNa XxaOTWYHO OTKPbLIBATbL BCE OOKYMEHTbI MU CMOTPETL BUAEO Bpa3HoboM.

Paboyas TeTpadb y>Xe BbICTPOEHA KakK MapLUpyT, N0 KOTOPOMY Bbl byeTe NocTeneHHo NorpyXxaTbCs
B TeMy CTPYKTypbl BusHeca n cobupaTthb e€ no waram.



Kak npaBuJibHO NpPOXOAUTb NaKeT
PekoMeHayeM ABMraTbCA TaK:

. OTKpowTe pabouyyto TeTpaab BnagesbLa.

. HayHuTe ¢ nepsoro wara.

. YuTanTe KOPOTKY TEOPETUYECKYHO YaCTb.

. CMOTpWTE BMAEO, EC/IN OHO YKa3aHO B LUAre.

. OTKpbIBANTE HYXXHbI JJOKYMEHT, €CJIN OH MPUJIOXKEH K 3TOMY 3Tany.
. BbINONHANTE 3aaHne NMCbMEHHO.

. NepexoauTte K cnegytoLlemy wary.
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Y10 Ba)KHO NOMHMUTDb

— He MbiITalTecb U3y4NTb BECb MAKET Cpa3y N XaoTUYHO;

— He CTpeMuTeCh caenaTb UaeasibHy CTPYKTYPY C MepBoro pasa;

— CHavana cobupanTe NOrnKky, NOTOM YTOYHSNTE N YCUSIMBANTE;

— ecn No xo4y paboThl Bbl YTO-TO CTMPAETE, MEHSETE N NepecTpanBaeTe — 3TO HOPMaJbHO.

CTpykTypa bu3Heca noyTy Bcerga cobmpaeTcs Yepes HECKOJIbKO YTOYHEHUIA.

Korpa uutaTh ranpg, "Crypyktypa B busHece"
BHyTpn nakeTa Takxe HaxoamTcs "CTypyKkTypa B OusHece".

Mbl peKOMeHAYEM YNTaTb €ro B CAMOM KOHL,e, M0CJIe NPOX0XXAEHNS OCHOBHOIO MapLupyTa Mo
paboyen TeTpaau.

Tak oH byfeT BOCNPUHUMATLCA ropa3fo raybxe, MOTOMY YTO y BaC y)Ke NOsSIBUTCA COBCTBEHHbIN
NpakTU4eCKnU onbIT COOPKU CTPYKTYPHI.

Kakon pe3ynbTaT A0JIDKEH NoNYyYUThbCA Ha BbiXoae

Mocne NPoxoXAeHMs 3TOro NakeTa y Bac A0/KHA MNOSIBUTLCS nepBas pabo4yas Bepcus CTPYKTYpPbI
Baller KOMMNaHUM.

To ecTb He NpocTo obliee NpeacTaBNeHNE «B roJioBe», a 6onee NOHATHaA KapTa YCTPONCTBA
busHeca:

— C BEPXHMM KapKacowm;

— C OTAeNeHUsMn N oTAeNnamu;

— C (PyHKUMAMMY;

— C OOJDKHOCTAMY;

— C COTPYAHUKaMu;

— C NOHWMaHMeM, Kak 3Ty CTPYKTYpY AaJiblie BHeLPATb.



MocnepHAA peKoMeHaaLuUA
He npoxoauTe 3TOT NakeT Mexnay LesioMm.

Jlyylle BbIAENUTb OTAE/IbHOE BPEMS U MPOWTK €ro Kak yrnpasBfieH4Yeckyto paboTy Haa cBoei
KoMNaHuen. Toraa Bbl NOJy4nTE OT HEro HaMHoro 6osibLue Nonb3bl 1 ropa3ao beicTpee gonaére oo
pe3ynbTaTa.

YKenaem BaM ycrexa B NOCTPOEHWMN CTPYKTYPbl.

C yBakeHuem,
KoMaHga npoekTa «Cpefia ynpaBaeHUs».



https://sredaupravleniya.ru/

